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1 Purpose of the Report
1.1  To provide members of the Board with the opportunity to review the updated risk
register which supports the corporate strategy.
2 Recommendations
2.1 Members are recommended to:
a. Note and comment upon the revised corporate Risk Register at Appendix A.
3 Link to Corporate Objectives
3.1  This report links to the delivery of all the corporate objectives because the corporate

risk register is focussed on assessing and managing the range of risks to the
organisation in meeting any of these objectives.
Customer Focus

To design our services around the needs of our customers (whether scheme members
or employers).

Listening to our stakeholders

To ensure that stakeholders’ views are heard within our decision making processes.

Investment Returns

To maintain an investment strategy which delivers the best financial return,
commensurate with appropriate levels of risk, to ensure that the Fund can meet both
its immediate and long term liabilities.

Responsible Investment

To develop our investment options within the context of a sustainable and responsible
investment strategy.
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Scheme Funding

to maintain a position of full funding (for the fund as a whole) combined with stable and
affordable employer contributions on an ongoing basis.

Effective and Transparent Governance
To uphold effective governance showing prudence and propriety at all times.
Valuing and engaging our Employees

To ensure that all our employees are able to develop a career with SYPA and are
actively engaged in improving our services.

Implications for the Corporate Risk Reqgister

The actions outlined in this report address the entirety of the risk landscape facing the
Authority.

Background and Options

The Board’'s workplan requires it to review the Authority’s Corporate Risk Register
regularly. The latest version of the Register, which was considered by the Authority at
its meeting on 06 June 2024, is attached at Appendix A.

The register is now held on a risk management software system, enabling a more
streamlined process for reviewing, recording and reporting risks as well as assisting
managers through the use of triggers and action reminders for example.

The Risk Register attached at Appendix A has been produced directly from the new
risk management software system and is therefore set out in a new format compared
to previous reports.

The results of the latest review of the Authority’s risks undertaken in May 2024 are set
out in the commentary shown in the final column of the table in the report. No risk
scores have changed since the last review reported and no new risks have been
added.

For illustration from the risk management software, images from the strategic risk
dashboard are shown below to give an overview of the current position. The system
functionality enables officers to drill down from dashboards such as these to analyse
in further detail and to enter updates to risk scores and commentary for the quarterly
updates. The numbers shown in the extracts below all refer to the count of individual
risks within each of the relevant infographics. There are 14 risks currently on the
register in total.
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one of these objectives.
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The dashboard also shows how individual risks link through to each of our Strategic Objectives. Note that some risks link to more than
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5.7 The Board are asked to review the Risk Register and in particular to consider whether
any significant areas of risk are not captured.

6 Implications

6.1 The proposals outlined in this report have the following implications:

Financial

None directly from this report but mitigation of individual risks
will have implications.

Human Resources

None directly from this report but mitigation of individual risks
will have implications.

ICT None directly from this report but mitigation of individual risks
will have implications.

Legal None directly from this report but mitigation of individual risks
will have implications.

Procurement None directly from this report but mitigation of individual risks

will have implications.

George Graham

Director
Background Papers
Document Place of Inspection
None N/A




